
A Large Pharma Company in South Asia
About Client
A major Life Sciences based in South Asia manufacturing branded generic products for local and overseas market in Asia, Africa and CIS 
region. They produce more than two hundred products including various types of dosage forms which include Tablets, Capsules, Liquids, 
Dry syrups, Cream & Ointments, Gels, Small Volume Parenteral, Eye Drops covering almost all therapeutic classes

Opportunity/ Problem Statement
• The applications were stand-alone, manual, and lacked integration with 

one another. Every transaction recorded by the client’s applications had 
to be summarized manually by the users before journals in legacy 
systems could be created. 

• Client had requirements to integrate their applications into a single ERP 
system that could store all master & transactional data in one single 
source of database system. 

• Regulatory Compliance and Reporting was identified as a major pain 
area and a key challenge.

• .

Benefits
• S4HANA for the entire business operations covering Procure to Pay, Plan to Produce, Order to Cash processes and 

integrated with HR system to capture Secondary Sales
• Integrated Warehouse Management for Raw and Packaging material identification and tracking 
• Seamless integration of S4HANA Landscape with LIMS system for Quality processes 

Solution
• Implemented SAP S4 HANA 1610 Solution
• Utilized our SAP Preconfigured Solution for Life 

Sciences Industry for an agile deployment of S4HANA 
• Computer System Validation was embedded in the 

project implementation (Proactive System Validation) 
• Implementation of Embedded Analytics for real time 

reporting


